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The Maharaja appointed his old tutor, Mr. F. A. H.
Elliot, to be in charge of the newly created department
and to carry out on ordered and scientific lines what
Sir Madhav Rao had begun in more rough and ready
fashion. The advantages of the system were obvious;
its disadvantages were not so apparent. Mr. Elliot him-
self, though he introduced cash payments, had grave
doubts of its justice when applied to the possessions in
Kathiawar because of the variability of the seasons there.
He earnestly recommended that there should be an
assessment which varied from year to year, and though
the advice was not taken, it was not lost on His Highness.
In 1900 when he was making tours throughout the Raj to
observe for himself the famine conditions then prevail-
ing, he was struck by the petitions which he received from
the Kaliparaj folk, the aborigines who inhabit the forest
tracts of Navsari. In the 'Famine Notes' which he after-
wards published he says:

CI am thinking of trying in these districts the "varying
Bighoti" system, which is expected to combine the advantages
of both the Bighoti [cash rents] and the Bhagbatai [shares in
kind] systems. I never realized how crushing were the effects
of the Bighoti or fixed assessment system till the present year of
famine, and never did I receive more petitions and requests for
saving the people from the burden of the Bighoti, whose in-
cidence is every year the same, irrespective of the prospects of
the season. . . . Under the old system the Government prob-
ably took more in good times; but it also showed great
generosity in the grant of remissions during hard times Uke
these/ *

The burden on the land was aggravated by the addition
of numerous miscellaneous taxes which had been largely
imposed to satisfy the rapacity, not perhaps of the Rajas,
but of the unworthy sycophants who infested the Coutt.

1 Notes on th* Famine Tour, by His Highness the Maharaja Gaekwar, p. 115.